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Foreword 
 
The software development process is a structured approach used by individual software 
developers or public companies to transform an idea into a functional product.  

Like manufacturing a table requires a set of actions – selecting materials, crafting components, 
and assembling – the software development process involves a series of well-known steps. 
These steps include planning, designing, coding, testing, and deployment. 

Although the path is well-defined, the nuances of the process differ from company to company. 
The gap between a professional and unprofessional software provider hides in this difference 
in the guidelines the company follows, in the quality standards it adheres to, and in the 
management practices it uses.  

That’s why it’s good to examine one company’s practical approach instead of just reading 
theory. Let’s dive in. 
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SumatoSoft’s Development Process 
 
Our process is organized into 8 steps (or phases), one of which is iterative and includes several 
sub-steps.  
In each phase, we’ll outline what you will experience and contribute alongside the core 
activities our team performs behind the scenes to drive the project forward. These sections are 
called “Visible to the Client” and “Behind the Scenes” appropriately. 
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In Conclusion 
 
This document outlines the 14 phases of our project workflow. We’ve carefully honed this 
process since 2012, eliminating inefficiencies and introducing new methods and tools. Each 
modification was made to ensure the successful delivery of a high-quality, stable, and 
user-ready product while building transparent collaboration between our team and yours.  
 
We don’t claim this process to be perfect since such a statement would halt our further 
growth. However, we are confident that this process can benefit businesses and will do our 
best to refine it even better. We look forward to supporting you at every stage of your 
product’s journey. Should you have any questions, our team is always here to assist! 
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Thank you for reading! 
Any questions? Drop us a line! 
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